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TD SYNNEX survey 2023

The 2023 channel partner survey was conducted
from May to July 2023 to assess the B2B channel’s
outlook and sentiment for the year. The survey
assessed partners’ business performance, views

on current business models, expectations for 2023
and beyond.

Partners were asked to provide feedback via an
online questionnaire on Canalys’ Candefero website.
The survey captured feedback from 550 business

to business channel partners from over 60 countries,
spanning resellers, systems integrators, service
providers, MSPs and distributors.

Source: Canalys, Candefero survey, 550 global respondents, May 2023 to July 2023

Respondents by region
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Findings | LAC survey feedback

Channel partner revenue expectations in LAC have dropped slightly over the last 12 months.

* However, over 70% of partners still expect to see some revenue growth in 2023.
*  50% are expecting growth of more than 10% (a 3% increase from 2022).
« The proportion of partners expecting a revenue decline has increased, but this is only 14% of respondents.

Security and networking are critical for many partners in LAC.

+ Similar to 2022, networking, security and infrastructure are regarded as key drivers of revenue.

+ This reflects the role the channel plays in delivering security (over 90% of cybersecurity is partner-led).
* Automation is not a major revenue contributor, with only 26% selling it.

While Al is becoming a priority in other regions, in LAC only 27% are looking to invest in it.
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*  40% of partners recognize hybrid cloud as a key area to invest in within the next 24 months. 29% of partners regard hybrid cloud as a hiring priority.

» Professional services are a lower priority for partners in LAC, with only 1% choosing this as most important investment.

Partner business models are undergoing a fundamental shift towards services.

* Hardware sales are declining, and while the sale of hardware remains important, the share is shifting to consumption and lifecycle models.

» The selling of IP is less prevalent amongst partners in LAC.

Partners are prioritizing technology certifications and demand generation.

« Over 70% cited investments in these two areas as the most important.

+  Almost 50% are looking to offer flexible consumption models within the next 24 months.

+ Flexible payment terms are expected to become more important in two years, as well as logistics services.
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Findings | LAC survey feedback

ESG is not a priority for partners in LAC, with only 16% planning to offer it within the next two years.
 This is further highlighted by only 8% of partners currently offering ESG reporting and accreditation solutions.
+ DEI remains a low priority, with only 10% of partners planning to offer DEI solutions in the next two years.

Cybersecurity and hybrid cloud expertise are key priorities for partners.
*  Over 80% cited its importance today and expect it will remain the most important.
« Investment in hyperscale infrastructure skills is also of key importance for partners, with 29% recruiting those skills.

Business planning has shifted significantly to in-house amongst partners in LAC.
+ Partners in LAC appear to have shifted from an outsourcing approach towards a hybrid approach.
e 29% of managed IT services will be hybrid in 2023 (up 26% year-on-year).

76% of partners stated that increasing competition and margin pressure are key challenges currently.
*  69% of partners believe talent recruitment and retention is a key challenge.

» Looking forward, 45% of partners in LAC cited talent recruitment and retention as a key challenge within two years.

*  41% stated ongoing technical education will be a top challenge within two years.

Compared to 2022, more partners are seeking to grow domestically.

* 55% of partners are aiming to grow organically.

*  More partners in LAC are seeking to grow domestically, with 75% stating this (increased 13% year-on-year), while partners looking to expand their
technology/solutions declined compared to 2022.
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Revenue expectations more muted,
but still positive

Which statement best reflects your company’s revenue performance this fiscal year,

(0)

compared to the previous fiscal year? Please choose one.

m2023 m2022

6%
12% 12% ™ 3% ° 204

Growth of more than 10% Growth between 1% and 10% Revenue will be flat Decline between 1% and 10% Decline of more than 10%

Source: Canalys, Candefero TD SYNNEX survey, 34 LAC respondents (2022) and 119 LAC respondents (2023)
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lalf LAC partners expect
more than 10% growth

Which statement best reflects your company’s revenue performance this fiscal year,
compared to the previous fiscal year? Please choose one.
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than 10% 1% and 10% 1% and 10% than 10% answer

Source: Canalys, Candefero TD SYNNEX survey, 550 global respondents, May — June 2023



Security and infrastructure sold

by highest proportion
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Considering your business during the last 12 months, from the list of technologies,
please choose all that you sell.

Security

Networking

Servers and storage
Hybrid cloud
Collaboration
Hyperscale infrastructure
Endpoint devices

VDI

Data warehousing
Automation

Top 10

53%

34%
31%

DaaS

Data analytics

Applications (on prem/xaas)

loT

Al and ML

Mobility

Refurbished IT kit

Business and predictive analytics
Sustainability

AR/VR/Metaverse

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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A broad spread of revenue drivers

Considering your business during the last 12 months, from the list of technologies,
please choose the top three revenue drivers.

Top revenue drivers

Servers and storage 18%
Endpoint devices 7%
FIRST

L ® SECOND
Applications (on prem/xaas) | 5% = THIRD

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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Infrastructure important
revenue drivers

Considering your business during the last 12 months, from the list of technologies,
please choose the top three revenue drivers.

Top revenue drivers

Security

Servers and storage

Networking

Endpoint devices
Hyperscale infrastructure -

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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Cloud and 5G buildout
boosts vendor-delivered

Worldwide total addressable IT market by route to market, 2023 forecast

Total IT spend: US$4.7 trillion PARTNER-DELIVERED - VENDOR-DELIVERED
Growth: 3.5%

Vendor-delivered § 65.9%
20.9% N 79.4% RPINL:
91.5% R
78.9% WARWET
(92]
34.2%
90.9% RN
2023 forecast 85.4%

Source: Canalys estimates, Channels Analysis, July 2023 (excluding consumer IT spending)
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Security will remain important
In two years in LAC

Which technology solutions do you plan to offer within 24 months?
Top 8 planned to offer

Select all that apply.
61%
8% 40%
(1]
.

Security Networking Hybrid cloud Servers and Hyperscale Automation Artificial Data analytics
storage infrastructure intelligence and
machine learning

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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Services take an important share...

What percentage of your business is derived from the following today?
Average percentage across all respondents

2022 2% 2023 3%

Resell of hardware
m Resell of software
m Selling your own IP
m Selling consumption based XaaS
m Selling managed services
m Selling professional services
m Resell of packaged services

m Selling product lifecycle services

3%

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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...and shift to services
continues in the next three years

How will this change in three years’ time as a percentage of your total business?

= INCREASE =mNO CHANGE =mDECREASE

Selling professional services 4%
Selling managed services 2%
Resell of packaged services 3%
Resell of software 11%
Selling consumption based 4%
Resell of hardware 29%

Selling own IP 10%

Selling product lifecycle 7%

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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North American partners see
greatest shift to services

What percentage of your business is derived from the following today?
Average percentage across all respondents.

mAPJ ®mEUROPE NA ®mLAC

X
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Resell of Resell of Resell of Selling managed Selling professional Selling consumption  Selling product Selling
hardware software packaged services services services based lifecycle own IP

Source: Canalys, Candefero TD SYNNEX survey, 550 global respondents, May — June 2023
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Financing, terms and model
flexibility are vital

Which business solutions do you currently offer?
Select all that apply.

Top 5 currently offered

49%

Flexible consumption models Flexible payment terms Credit/financing/leasing Cybersecurity certifications Preferred pricing
and standards

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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ESG lowest priority
in APJ and LAC

Which business solutions do you currently offer?
Select all that apply.

mAPJ ®mEUROPE NA ®mLAC

36%

| 15%

| 13%
| 13%

Cybersecurity Flexible Flexible Global Credit/ Preferred Logistics ESG reporting Supply chain  DEI metrics
standards consumption payment capabilities financing/ pricing services and transparency
models terms leasing accreditation

Source: Canalys, Candefero TD SYNNEX survey, 550 global respondents, May — June 2023
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Partners look to consumption
models and security

Which business solutions do you plan to offer within the next 24 months?
Select all that apply.

Top 5 planned to offer

48%
41%
35% 35%

Flexible consumption Cybersecurity certifications and Flexible payment terms Credit/financing/leasing Logistics services
models standards

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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Regions show significant
variation in priorities

Which business solutions do you plan to offer within the next 24 months?
Select all that apply.

mAPJ ®mEUROPE NA ®mLAC
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Cybersecurity Flexible Flexible Global Credit/ Preferred Logistics ESG Supply chain DEI metrics
standards consumption payment capabilities financing/ pricing services reporting and  transparency
models terms leasing accreditation

Source: Canalys, Candefero TD SYNNEX survey, 550 global respondents, May — June 2023
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Business planning increases
Importance in-house

How do you perform the following business functions?
Please choose one option for each.

2023
2%
Business planning 80% IN-HOUSE
Managed IT services 59% 5% 7% = HYBRID
m OUTSOURCE
i 0 0, 0,
Demand generation 46% 14% 5% = NOT APPLICABLE
Public relations 45% 20% 16%
ESG 41% 13% 34%
Regulatory 41% 18% 14%

Professional services 40% 25% 8%

Customer financing 36% 24% 3%

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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Partners generally outsource
customer financing

How do you perform the following business functions?
Please choose one option for each.

2022
Business planning 68% 6% | 9% IN-HOUSE
Managed IT services 59% Sy = HYBRID
B OUTSOURCE
I I (0] 0,
Public relations 35% 18% 12% = NOT APPLICABLE

Professional services 35% 26% 6%

Regulatory 32% 15% 21%

ESG activities 32% 18% 29%
Demand generation 29% 29% 3%

Customer financing 26% 24% 9%

Source: Canalys, Candefero TD SYNNEX survey, 34 LAC respondents, July 2022 to September 2022
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Tech training and digital
marketing key priorities

What areas of your business are you investing in?
Please select all that apply in the next 12 months.

Top areas for investment

Technology training/certification
Demand gen/digi marketing
Cybersecurity standards

Business planning

Talent acquisition/management
Flexible IT consumption models (aaS)
Credit/financing/leasing

Professional services

Field services

Software marketplaces

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023



Supply chain and EDI/APIs

lower priorities

What areas of your business are you investing in?
Please select all that apply in the next 12 months.

Public relations

Product lifecycle management
DEI metrics and certifications
Global capabilities

ESG solutions

E-commerce

Practice development
Logistics services

Supply chain transparency
EDI/APIs

Not making investments

Lower ranked areas for investment

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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Range of most important
aspects for investment

What areas of your business are you investing in?
Please select the most important area in the next 12 months.

Most important area —top 10 shown

Demand gen/digi marketing
Technology training/certification
Business planning

Flexible IT consumption models
Credit/financing/leasing
Cybersecurity standards

Talent acquisition/management
ESG solutions

E-commerce

Professional services

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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Security is key hiring priority

Which technology skill sets are you hiring for? Please consider both general technology skills
and vendor-specific knowledge. Please choose top three priorities.

Security

Hybrid cloud

Hyperscale infrastructure
Networking

Automation

Al/ML

Servers and storage

3% not hiring

Data analytics 0% reducing headcount

Applications (On-prem/XaaS)

Collaboration

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023



Partners investing in services skills

Which business skill sets are you hiring for?
Please choose top three priorities.

Managed services
Business consulting/prof services

Demand gen/digi marketing

Business planning
Talent acquisition and management

Customer lifecycle support

11% not hiring
2% reducing headcount

Credit/financing/leasing
Not currently hiring

E-commerce

Professional services

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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Margin and recruitment
pressures today

Consider the following business challenges,
please select all that currently impact your business.

m TODAY
76%
Increased competition and  Talent recruitment and On-going technical On-going product and Credit and financial Adapting to external
margin pressure retention education solution sales training scalability factors (supply chain,

interest rates, etc.)

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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Cybersecurity expertise
Is and will remain vital

Which areas of regulatory expertise or certification are most important to your business today?
Please choose all that apply today and in two years’ time and then select the most important area in two years’ time.

Ranked on most important
NOW ®TWO YEARS  mMOST IMPORTANT

(=)
X S N
o o o o o0 o
> i S > © X = X > <) 80
e B
Cybersecurity Data privacy and  Government Financial ESG None of the Healthcare Education Physical security
protection services above

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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Organic growth and
partnering currently favored

Which of the following statements describe your organization’s attitude toward growth?
Please rank in order of importance where 1 is not at all important and 4 is very important.

We will grow organically
We will engage with other ecosystem %
partners 37%
We will acquire organizations to grow

We are actively seeking a buyer 5%

4 - VERY IMPORTANT
We will merge with another organization 9
J J M 3 - IMPORTANT

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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Recruitment and training likely
to be challenges ahead

Consider the following business challenges,
please select all that will impact your business in two years’ time.

m TWO YEARS' TIME

44% 41%
0,

Talent recruitment On-going technical On-going product and Increased competition  Meeting and documenting Rapid technological
and retention education solution sales training and margin pressure ESG standards change and adoption

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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Minimal change in partner focus

Which of the following statements describe your organization’s attitude toward growth?
Please rank in order of importance where 1 is not at all important and 4 is very important.

Most important (rated 4)
2023 m2022

55%

11% 9% 14% 12%

We will grow organically We will engage with other ~ We will acquire organizations  We are actively seeking a We will merge with another
ecosystem partners to grow buyer organization

Source: Canalys, Candefero TD SYNNEX survey, 24 LAC respondents (2022) and 119 LAC respondents (2023)
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Domestic growth
very important in 2023

Which of the following statements describe your organization’s growth strategy?
Please rank in order of importance where 1 is not at all important and 4 is very important.

We will grow domestically 75% 13%

We will expand our technology and solution offerings

We will enter new vertical markets 39%

"4 - VERY IMPORTANT
3 - IMPORTANT

We will grow internationally

Source: Canalys, Candefero TD SYNNEX survey, 119 LAC respondents, May — June 2023
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Domestic growth increases
iImportance in LAC

Which of the following statements describe your organization’s attitude toward growth?
Please rank in order of importance where 1 is not at all important and 4 is very important.

Most important (rated 4)
w2023 m2022

We will grow domestically We will expand technology/solution We will enter new vertical markets We will grow internationally
offerings

Source: Canalys, Candefero TD SYNNEX survey, 24 LAC respondents (2022) and 119 LAC respondents (2023)
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Direction of Technology 2023
TD SYNNEX
Ecosystem Report

The written content of this document represents our interpretation and analysis of information generally available to the public or released by responsible individuals in
the subject companies but is not guaranteed as to accuracy or completeness. It does not contain information provided to us in confidence by the industry. Market data
contained in this document represents Canalys’ best estimates based on the information available to it at the time of publication.

Canalys has a liberal policy with regard to the re-use of information that it provides to its clients, whether within reports, databases, presentations, emails or any other
format. A client may circulate Canalys information to colleagues within his or her organization worldwide, including wholly-owned subsidiaries, but not to a third party.
For the avoidance of doubt, sharing of information is not permitted with organizations that are associated with the client by a joint venture, investment or common
shareholding. If you wish to share information with the press or use any information in a public forum, then you must receive prior explicit written approval from Canalys.
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